34 Tap chi Khoa hoc — Trieong Pai hoc Phii Yén, S6 29 (2022), 34-43

QUAN LY KHUNG HOANG CUA HQI PONG QUAN TRI DOANH NGHIEP
TRONG BOI CANH PAI DICH COVID-19 TAI VIET NAM HIEN NAY

Pinh Thi My Hanh*
Hoc vién Ngdn hang — Phan vién Phu Yeén
Ngay nhdn bai: 12/09/2021; Ngay nhan dang: 10/02/2022

Tom tit

Bai viét nay nham muc dich chi ra nhitng anh huong cia dai dich Covid-19 dén doanh

nghiép Viét Nam trong thoi gian qua, dong thoi néu ré vai tro ciia héi dong quan tri (HPQT) voi

quan Iy khiing hodng thoi Covid-19. Tir d6, chiing t6i dé xudt nhitng bién phdp ma HPOT doanh
nghiép Viét Nam can thiee hién dé quan 1y khing hoang trong boi canh dai dich Covid-19.

Tir khéa: Hoi dong quan tri, quan Iy khing hoang, dai dich Covid-19.

1. Pit van dé

Tinh hinh Covid-19 tai Viét Nam co6
dién bién kha phuc tap, dac biét lan bung
dich tir thang 4/2021 dén nay, s lugng
ngudi nhiém bénh ting 1én nhanh chéng.
Tinh hinh hoat dong san xuét kinh doanh cta
doanh nghi¢p Viét Nam bi anh huong
nghiém trong bdi Covid-19.

Mic du dang trong bdi canh dai dich,
Thu tuéng Chinh phu phé duyét Quyét dinh
s0 749/QD-TTg vé Chuong trinh chuyén d6i
s6 qudc gia dén nam 2025, dinh huéng dén
nam 2030 nhdm phat trién Chinh phu sd,
kinh té s6, xa hoi s6 gitip doanh nghiép dinh
huéng phat trién theo xu hudng thé gidi,
dong thoi xem nhu mot giai phap gitup doanh
nghiép tng ph6 dai dich. Tinh dén ngay
30/12/2020, sb liéu ciia Van phong Chinh
phu cho thdy cong dich vu cong qudc gia da
¢6 2.700 dich vu cong tich hop, c6 hon 99
triéu lugt truy cap, khoang 412.000 tai
khoan dang ki, trén 719.000 hd so thuc hién
truc tuyén va trén 46 nghin giao dich thanh
toan dién tir (Gia Huy, 2020)... Hién nay,
doanh nghiép Viét Nam dang 4p dung hinh
thirc 1am viéc tai nha, thong tin dugc truyén
dat thong qua nhiéu cong cu hd trg 1am viéc
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truc tuyén nhu: Zoom, Google Meet,
Team,... Diéu nay giup cac doanh nghiép
duy tri mot phan hoat dong kinh doanh va
thich ung tdt hon trong bdi canh dich bénh.
Céc doanh nghiép 16n tai Viét Nam hau
hét 1a tap doan va cong ty cd phan, theo danh
sach 500 doanh nghiép tu nhan 16n nhét Viét
Nam trong nim 2020 c6 dén khoang 420 tap
doan va cong ty cb phan (vnr500.com.vn).
Quyén quyét dinh cao nhéat trong doanh
nghiép nay thudc vé HPQT, vay Hoi dong
nay cd vai tro gi trong quan ly khung hoang,
cac bién phap ndo can thyc hién dé quan Iy
t6t khiing hoang? Dé doanh nghiép vuot qua
kho khin do Covid thi HDQT can hiéu 13 vai
tro ciia minh va dwa ra cac quyét dinh chinh
xac vé chién luoc, ké hoach quan 1y, kiém
soat khung hoang va giai phap htru hi¢u
dugc ap dung cho doanh nghiép, kip thoi dé
gitip doanh nghiép han ché ti da ton that do
Covid-19 gay ra, tir 46 tim kiém co hoi phat
trién tir nhitng nguy co cua dai dich. Tim
hiéu rd van dé nay, bai viét chia thanh 5
phén: Phan 1, Dit vin dé; Phan 2, anh hudng
dai dich Covid-19 dén doanh nghiép trong
thoi gian qua; Phan 3: Vai trd Hoi dong quan
tr1 voi quan ly khung hoang thoi Covid-19;
Phéan 4, HPQT doanh nghiép Viét Nam can
lam gi dé quan 1y khing hoang do dai dich
Covid-19 gay ra; Phan 5, Két ludn.
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2. Noi dung
2.1. Anh hwéng ciia dai dich Covid-19 dén
doanh nghiép Viét Nam trong thoi gian qua
Theo Tong cuc thdng ké (2020), GDP
nim 2020 ting thip nhat trong giai doan
2011-2020 chi dat 2,7%; giam 2,3% s
luong doanh nghi¢p dang ki mdi, tiang
13,9% so v6i nam 2019 vé s6 lugng doanh
nghiép giai thé va ngimg hoat dong, twong
g 101,7 nghin doanh nghiép. Két qua kinh
doanh cua doanh nghi¢p dang hoat dong bi
anh hudng nghiém trong, dac bi¢t doanh
nghi¢p thudc linh vuc du lich khi giam
78,7% lugng khach du lich quéc té dén Viét
Nam so v&i ndm 2019. Doanh nghiép van
tai, dac bi€t cac hang hang khong Viét Nam
bi thua 15 nhiéu, VietJet Air 15 90,5 triéu
USD trong ntra nam dau 2020, VietNam
Airline 16 647 triéu USD trong nam 2020.
Doanh nghiép san xuét gip nhiéu kho khan.
Mot s6 nghién ctru khac chi ra doanh
nghiép Viét Nam chiu nhiéu tac dong tir dai
dich. Pai hoc Kinh té quéc dan (2020), dua
ra két qua diéu tra 510 doanh nghiép tinh dén
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1/4/2020 cho thiy 93,9% doanh nghiép chiu
tac dong ti€u cuc tu dai dich, 3,3% doanh
nghi¢p khong bi anh hudng va 2,8% doanh
nghiép nhan tac dong tich cuc. Trong bao
c4o0 nay chi ra nhitng tic dong tiéu cuc thé
hién: (i) Két qua san xuét kinh doanh bi anh
hudéng nghiém trong, trong d6 sut giam
doanh thu 1a kho khan 16n nhat doanh nghiép
Viét Nam gép phai: 34,9% doanh nghiép sut
giam doanh thu 30%-50%, sut giam tir 50%-
80% chiém 28,4% va sut giam doanh thu
trén 80% chiém ty 1¢ kha cao 20,2%. Ganh
ning chi phi nhan coéng lao dong chiém
34,5% doanh nghiép va chi phi 13i vay chiém
25% doanh nghi€p, chi phi hoat dong
thuong xuyén chiém 20,6% doanh nghiép,
chi phi thué mat bang chiém 17,9% doanh
nghié€p, con lai 2,1% doanh nghi€p chiu
ganh nang chi phi ¢ nguyén nhan khac; (ii)
S6 lugng, qui md doanh nghiép suy giam
cung voi do 1a lao dong mat viéc 1am va thit
nghiép gia ting. Bé ddi pho véi dai dich cac
doanh nghi¢p Viét Nam dua ra mot s6 giai
phap thé hién Hinh 1 (Pai hoc Kinh té& qubc
dan, 2020).
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(Nguon: Pai hoc Kinh té quéc dan, 2020)

Hinh 1. Cac giai phap doanh nghiép vrng pho voi anh huong cua dich bénh thang 4/2020
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T6 chirc Lao dong quéc té (ILO) (2020)
tién hanh mot nghién ctru khao sat 58 doanh
nghiép trong cac nganh du lich, dét may,
dién tir, ché bién hai san va ché bién gd ¢
nira cudi thang 4/2020 cho thay: Covid-19
anh huong 16n t61 doanh nghi¢p Vit Nam,
%2 doanh nghiép tham gia khdo sat da phé san
hodc ngimg kinh doanh, 2/3 s6 doanh nghiép
ap dung bién phap cit giam chi phi lao dong,
khoang 60,3% doanh nghiép cho biét viéc
khéach hang huy don hang 1a tdc dong lon
nhat, nhiéu khach hang cham thanh toan véi
don hang da giao, khach hang yéu cau giam

gia hodc tu chdi tra tién dua trén diéu khoan
vé tinh hudng bat thuong trong hop dong
kinh doanh. Tac dong kinh té cua dai dich
khong gidng nhau giira cac doanh nghiép va
cac nganh (Bang 1), diéu nay phy thudc vao
quyét dinh chién luoc cuia doanh nghiép vé
ngudn nguyén vat liéu, thi truong, khach
hang va san pham hang héa, dich vu cung
cdp. Doanh nghiép nao c6 nhidu ngudn
cung, da dang vé khach hang va san pham
giam thiéu duoc tac dong tiéu cyc tir dai dich
(ILO, 2020).

Bing 1. Tém tdt cdc khdo sdt tac déng ciia Covid-19

. o . P S6 nguoi lao dong Nguﬁn va qui mo
Nganh Tac dong Kinh t : x
gan ac dong Kamh te (NLD) bj inh huong mAu khio sit
. - 74% doanh nghiép (DN) bi sut | 70% DN da cho NLb
Dét . | s i VITAS-200 DN
LY giam tir 30% don hang tro 1én | nghi viéc (thang 3/2020)
- 58% DN t. rng hoat do
Ché bién mf‘)ﬁ‘: t/:lﬁn hozlcnt;légrllrgi oot done Viforesy HAWA/BI
x ¥ o . 45% NLD phai nghi viéc | FA-120 DN t
g0 - 35% DN du kién s€ ngung hoat ° phat nghi viee ) Tong
A A A < A nudc
dong mot phan hoac toan bo
- Xuét khau Qui 1/2020 giam 8%
so voi cung ki 2019 L, ,
Cs . . C VASEP B th
Ché bién | - 30% don hang xuit khdu bi | C6 thé thiéu lao dong khi | ', a0 cao thu
e N o R X tudng Chinh phu,
hai san | hodn 40% bi huy nganh phuc hoi. ,
Lo Ne v A thang 5/2020
- Bat dau phuc hoi tir cudi thang
4/2020
- Xuat khau may tinh, dién thoai
va linh kién dién thoai ting (2-
16%) Qui 1/2020 so vdi cung ki Téng cuc thong ke,
2019 Bao cao tinh hinh
Dién tur . : : N/A . : .
I Xudt khdu céc san phim khéc kinh t& xa hoi Qui
(may in, camera, linh kién) giam 1/2020
52% Qui 1/2020 so voi cung ki
2019
- 71% DN giam doanh thu trén | 18% DN cho tat ca lao Ban tr vin Du lich
. 30% so véi cung ki 2019 va 77% | dong nghi viéc; 48% cho .
Du lich . Y N RN (TAB) va
cho rang doanh thu s€ giam trén | nghi viéc 50-80% lao VnExbress. 394 DN
80% vao Qui 2/2020 dong Press,

(Nguon: Két qua cude khao sat cia ILO - ILO, 2020)
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Nghién ctru cua VCCI (2020 a,b,c) chi
ra cac hoat dong san xuét kinh doanh ctia cac
doanh nghiép déu giam, giam nhidu nhat
80,7% lugng don dat hang maoi, giam 77,8%
téng doanh thu, giam 61,6% lugng mua
nguyén vt liéu dau vao, giam 61,1% hiéu
sut su dung may moc thiét bi. Pdi vi hoat
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Tir nhitng két qua cta nhitng nghién
cuu trén cho théy, dai dich Covid-19 tac
dong tiéu cuc dén hau hét cac doanh nghiép
Vi¢t Nam. Nguyén nhan cua tinh trang trén:
(i) Cac chinh sach tng pho véi dai dich
Covid-19 nhu gian cach xa hoi, thuc hi¢n
cach li nghiém ngit ngudi bi nhiém, nguoi
tiép xtic gan, khu vuc, dia phuong ngudi
nhiém Covid-19, dong cira dudng bién gidi,
han ché chuyén bay qubc té; (i) Thuc hién
nghiém tic yéu cau 5K “Khéu trang, Khir
khuédn, Khong tu tap, Khoang cach va Khai
bao y t&”, khong tu tap dong ngudi va
khoang cach an toan 2m nham han ché lay
lan dich bénh lam &anh hudng téi ké hoach
san xuat, doanh nghiép giam gio' 1am, cho
lao dong tam thoi nghi viéc hoac nghi ludn,

m Qui 2/Qui 1/2020

dong tiéu thu hang hoa, cac chi tiéu déu
khong lac quan, ting 44,1% san pham ton
kho, ting 34,3% nguyén vat liéu ton kho.
Céac doanh nghiép c6 hoat dong xuit khiu
giam 59,1% luong don dat hang xuat khau
cua qui 1/2020 so véi qui 4/2020 (Hinh 2).
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(Nguon: Tdc gid tong top tir s6 liéu ciia VCCI)
Hinh 2. Thuc trang hoat dong san xudt cia doanh nghiép

sap xép thoi gian lam viéc cho ngudi lao
dong phu hop diéu kién méi; (iii) Nhiéu
doanh nghiép khong du doan dién bién phirc
tap cua dich, khong danh gia dang mirc do
thiét hai gay ra bdi Covid-19 nén chua xay
dung dugc mot ké hoach cu thé hiéu qua cho
hoat dong san xuét kinh doanh trong thoi
gian tiép theo; (iv) Su dit gay vé chudi cung
g toan cau; (v) Kinh nghiém xir Iy khung
hoang dé mg phé v&i mot dai dich Covid-
19 cua doanh nghiép chua co.
2.2. Vai tro Hoi ddng quan tri véi quan ly
khing hoang thoi Covid-19

Theo Ludt Doanh nghi€ép nam 2020,
HDQT 14 co quan quan 1y cong ty, c6 quyén
ra quyét dinh va thyc hién quyén va nghia vu
clia cong ty, loai trir cac quyén va nghia vu
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thugc thim quyén cua Pai hoi cd dong
(Québc hoi, 2020). HDQT c6 thé duge vi nhu
“co quan dau ndo” dua ra cac quyét dinh vé
chién luge, ké hoach trong cac giai doan
phat trién cta cong ty. Dic biét, trong bbi
canh nhiéu doanh nghiép gap khung hoang,
khoé khan do &nh huong cua dai dich Covid-
19 thi viéc dua ra cac quyét dinh vé chién
lugc, ké hoach quan ly, kiém soat khung
hoang cho doanh nghiép cia HDQT cang tro
nén vo cung quan trong.

Theo T6 chirc Tai chinh quéc t& (IFC,
2010), HPQT hoat dong hiéu qua mang lai
nhiéu dong gdp cho Cong ty trude khi khing
hoang dién ra thi cac cudc hop HPQT
thuong xuyén hon cé thé goi qua dién thoai
hodc hop truc tuyén, cac lu6ng thong tin
nhiéu hon, s6 liéu bao cdo tinh hinh tai chinh
dugc diéu chinh. HDQT dung kinh nghiém
quéan li dua ra ¥ tuong méi, huan luyén Ban
diéu hanh va 1am gia tang dong luc cho cong
ty trong giai doan khung hoang. Piéu quan
trong 1a HPQT cén bao quat toan bd khung
hoang, dan dat cong ty theo cach khién cong
ty trd nén c6 tinh canh tranh cao hon, ¢ thé
rat ra bai hoc tr khung hoang, stra chira kip
thoi nhitng thiéu st cia Ban diéu hanh trong
khung hoang. IFC (2010) dua ra 4 m6 hinh
tiéu biéu cho hanh dong cia HDQT tmg pho
cac loai khung hoang khac nhau (Hinh 3).
Trong so d6 ¢ hinh 3, HDQT quan Iy khing
hoang can xac dinh hai yéu t6 ti quan trong
gdém: (1) Ning lyc ctia Ban diéu hanh trong
viéc 1am chu cac tinh hubng bit thuong co

thé xay ra trong cudc khung hoang; (2) Tam
anh huong cia cudc khung hoang dén cong
ty. Khi dai dich Covid-19 xay ra, IFC
(2020), dua ra 10i khuyén: (i) HDQT thé
hién nang lyc lanh dao va van hoa quan tri:
Truyén dat thong tin rd rang, kip thoi téi
toan thé nhan vién, khach hang va ddi tac
Cong ty, dac biét can dam bao an toan strc
khoe cho nhan vién, cam két tuan thu
nghiém ngit hudéng dan co quan y té dia
phuong vé phong chéng dich, ngan ngira lay
lan vi rat. HDQT thuc hién kiém tra, ra soat
ké hoach kinh doanh lién tuc ctua Cong ty,
cap nhat dé xac dinh ké hoach tinh dén tinh
huéng hién tai, can dam bao bo phén tuan
thu nhan biét cac vin dé bdo céo truc tiép
HDQT ngay khi xay ra lién quan dén viéc
tuan thii cac chinh sach va qui trinh ké hoach
kinh doanh lién tuc; (ii)) HPQT giam sat
cong tac quan ly khing hoang nhu t6 chirc
cac cudc hop khan cdp hodc bit thuong dé
chi dao thuc hién bién phap ddi pho Covid-
19, truyén thong vé vai trd lanh dao va giam
sat chit chg; Thanh 1ap Uy ban quan ly
khiing hoang Covid-19 hoic Uy ban Quén 1y
rii ro dé giam sat nhitng tic dong cua dai
dich, can nhic thanh vién bao gém cac thanh
vién Ban Diéu hanh, Nhan su, Van hanh,
Cong nghé thong tin. HPQT thao ludn, danh
gia HPQT c¢6 nang luc, k§ nang giam sat ké
hoach kinh doanh lién tyc va lanh dao Cong
ty vuot qua dai dich. Lap qui hoach nhan sy
cht chét ké can du phong cho trudng hop
khan cap bi nhiém Covid-19, hoic di cach Ii.
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I1. Hwéng t6i thanh cong x N xRz
- HG tro Ban diéu hanh trong nhing lyra chon Iv. I;IO t;rq qua t.l;mh ‘chuy‘e n d o £
khé khin - Chat van Ban di€u hanh va cac ké hoach
, A Y £ hau khung hoang cua ho mét cach
- Pong gop thong qua nhiing ¥ kién tu van T \
A in hi¢u qua
chuyén nghiép o Do 40 thé s d nhitne ¢
- Khen thudng cho nhiing thanh tich xuat sac ; ,ong gop thong qua viee cua ra nung y
g cua Ban di€u hanh ké ca trong khuing hoang uong mot Ay e 2
O - R S S - Xac dinh céc muyc tiéu va tiéu chuan mong
- Gitp Ban diéu hanh c6 dicu kién d€ hanh dong S N o,
P NS doi (vi du: x% trén muc tiéu chuan cua
= - Truyén tai thong diép ve sy thanh cong toi \nh
,§ cac bép ¢6 quyén loi lién quan ) n%?fl )d — A ea a o s
= - Chuan bi cho cac budc tiep theo: Lam the - Ay dung cac y wong ve viee cong tyseo
= N Ay A 11 . dau sau cugc khiing hoang
~“Q nao deé tranh mot cudc khiing hoang tuong \ SToUS L 2
= , N 1A - f Str dung mang ludi xa hoi cua minh dé
= tu? (vi dy, xay dung mot ké hoach tig phé R . > .
g (i khiine hoa nang cong ty 1én mot tam cao mai
& vGi khung hodng) - Tim kiém nhimg co hoi thay déi phat hop
« - Ludn chi y d¢ phong nhiing cude khung 3 mat nha ﬁ 5ne t ydorp :
1 hoang c6 thé xay ra trong tuong lai. Ve mat nhan sy cho cong ty.
E I. Truc tiép tham gia quan ly khiing hodng I11. D?ln,délt qua trinh chuyén "d(x)i
_§° - Lanh dao Ban diéu hanh trong subt cudc - Tryc tiép thic day viée thay doi (vi du thay
- khing hoang (14 mot thanh phan trong doi d?? nl}gn S w) va tryao dOAI neuyen nhan thay
g L o . doi voi cac bén ¢ quyén loi lién quan .
= phan tmg v6i khu{lg hoaflg) - Xay dyng céc myc tiéu cu the cho Ban dieu
o - C6 mat dung cho khi can hanh (vi du cac ti€u chuan cy thé) va xac
= o - Giao tiép v6i cac bén co quyén loi lién quan dinh cdc gidi han ¢6 .thé chiu dung N
p= - Tao didu kién cho Ban didu hanh c6 thé - Chi cho cac nhan vién thay “4nh sang cuoi
= duong ham

phan ung nhanh chong (vi du thong qua
viéc trang bi thém cac ngudn luc cho doi
phan ung v6i khing hoang)

- Sir dung mang luéi cua minh dé 6n dinh
cong ty

-“C4t16” s6m — bao gém ¢4 vé& mat nhan su.

- Lap ké hoach thay thé nhan su va dau tu
vao phat trién nguon nhan lyc.

Khing hoang “bullet” v&i tim anh hudng han ché

Khing hoang “bomb” v6i tim anh huong hé théng

Loai khiing hoing

(Nguon: IFC, 2010)

Hinh 3. So do cdc cach tiép cdn dy phong ciia HPOT véi quan Ii khiing hodng

Theo Deloitte (2020) vai tro HPQT
trong quan ly khing hoang thoi Covid-19
chia ra ba giai doan: Trudc khung hoang can
danh gi4 dugc nhiing rui ro c6 thé xay ra, 1ap
ké hoach quan li khung hoang trong d6 ¢
phuong an cu thé vé con ngudi, qui trinh,
thong tin va tmyén thong, co ché thuc hién
bao cédo tac dong Covid-19, giam sat va ra
quyét dinh kip thoi. Giai doan trong khung
hoang, HPQT chu dong, tich cyc tham gia

hd trg Ban Diéu hanh, phan hdi va ra quyét
dinh kip thoi, chinh xac, chinh stra ké hoach
khong phu hop diéu kién dién bién hién tai,
khong can thiép truc tiép vao cong tac diéu
hanh. Giai doan hau khung hoang, HDQT
can danh gia lai ké hoach quan li khung
hoang, quy trinh thuc hién, nang lyc thuc
hién, danh gia Ban Diéu hanh qua két qua
quan ly khing hoang, rit ra bai hoc kinh
nghiém, 1anh dao cong ty hoat dong trong
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trang thai binh thuong méi, tim kiém co hoi
trong khung hoang, thuc hién chuyén dbi
cong ty.

Vay dé quan ly khung hoang cho cac
doanh nghiép trong bdi canh dai dich Covid-
19 thi HPQT can phai thyuc hién: (i) Giam
sat cac hanh dong tmg pho cua Ban diéu
hanh trong viéc quan li khung hoang nhu:
Phan tich tinh hudng va phé bién thong tin
cho cac bén lién quan va theo doi cac su
kién, hanh dong rng pho, diéu chinh kip thoi
khi c6 thay d6i. (ii) HPQT cin dam bao
doanh nghiép co ké hoach quan li khing
hoang phu hop. Bdi ngii ing ph6 c6 ki nang
va kinh nghiém xu li khung hoang. Xay
dyng qui trinh va huéng dan don gian, rd
rang ng phé v6i khing hoang. Phan quyén
phan nhiém chinh xac va mach lac. (iii)
HDQT va Ban diéu hanh thuc hién truyén
thong dam bao tinh nhat quén trong cong tac
quan li khing hoang t4i cac bén lién quan.
Pua ra qui trinh phén tich tinh hudng va ra
quyét dinh hanh dong nhanh va hiéu qua.
Truyén thong mot cach toan dién rd rang,
minh bach. Quan ly khiing hoang cia HPQT
can chia ra 3 giai doan gdm trudc khing
hoang, trong khung hoidng va hau khung
hoang.

2.3. HPQT doanh nghiép Viét Nam cin
1am gi dé quén ly khiing hoéng trong bdi
canh dai dich Covid-19

Vi¢t Nam dugc danh gid la mét trong
qudc gia thanh cong trong viéc kiém soat dai
dich Covid-19 nhung nén kinh té van bi ton
thwong, nhiéu doanh nghiép tam dimg hoat
dong, giai thé, va nhidu doanh nghiép co
ting truong 4m. Dé ton tai va phat trién,
Cong ty can thuc hién nhiéu bién phap tmg
pho, vai trd HPQT rit quan trong quyét dinh
sy thanh cong vugt qua dai dich. HDQT
doanh nghiép can c6 1 chién luoc dai hoi cho
kich ban phat trién cta doanh nghiép minh
trudc, trong va sau dai dich.

Trwdec dai dich Covid-19, HDQT cung
Ban diéu hanh dénh gi4 rui ro, khung hoang,
hau qua xay ra, xdy dung nhiéu kich ban
khéac nhau ung pho dai dich Covid-19, giam
thiéu rui ro tir viéc gian doan chudi cung tng
toan cau nhu: tim ngudn cung nguyén vat
liéu gan noi san xuat dam bao yéu cau chat
luong, tim nhiéu phuong an van chuyén
khéc nhau trong mua dich.

Trong dai dich Covid-19, HPQT can
dua ra céac giai phap trng pho dam bao duy
tri hoat dong san xuat kinh doanh nhu:
Thanh 1ap Uy ban tmg pho Covid-19 gom
mot hodc mot sé thanh vién Hoi dong quan
tri, Ban diéu hanh va dai dién cac Phong, Chi
nhanh, Trung tam, Pai 1y, T6, Doi san
xuit,... Uy ban nay cép nhat tinh hinh bién
dong Covid-19 va dy doan dién bién cua
dich, danh gid kha nang lay lan va hi¢u qua
ap dung cac bién phap phong chéng dich tai
cong ty va cho nguoi lao dong. Lén ké hoach
di chuyén hop 1i trong mua dich, ké hoach
lam viéc cho nguoi lao dong phu hop nhu
chia ca lam vi¢c ludn phién ¢ nha hoac cong
ty, dua ra cac bién phap gidm sat, quan li
nguoi lao dong lam viéc chinh x4c, hi€u qua.
Thong tin thudng xuyén cap nhat va bao cao
lai Ban diéu hanh, Hoi dong quan tri, chd
phan hoi Hoi déng quan tri. Co ké hoach du
phong nhédn sy thay thé khi c6 nguoi bi
nhiém, bi cach li.

Bén canh d6, HPQT can dua ké hoach
st dung lao dong hop li, truong hop gidm
gio 1am hodc cat giam lao dong thi Ban diéu
hanh phdi hgp Cong doan lam cong tac tu
tuong va co bién phap hd tro bang tién hoic
hién vét cho ngudi bi mat viéc, gitip ho két
nbi voi chinh quyén dia phuong nhan duoc
g6i hd trg. Thém vao do, trong bdi canh dai
dich thi viéc dam béao diéu kién 1am viéc an
toan la vo cung can thiét. Vi vay, HDQT yéu
cau Ban diéu hanh dam bao méi trudng lam
viéc han ché thap nhit nguy co liy nhiém



Journal of Science — Phu Yen University, No.29 (2022), 34-43 41

cho toan bd nguoi lao dong trong cong ty
nhu: khir khudn toan cong ty thuong xuyén,
yéu cu tat ca nguoi lao dong thuc hién
nghiém ngit yéu cau 5K, cung cap mién phi
khéu trang, nudc khur khuén, tién hanh khir
khudn ngudi lao dong trude khi budc vao
cong ty, noi lam vi¢c dam bao thong thoang,
khong dung diéu hoa, khoang cach an toan
2m, khong cho phép tu tdp dong nguoi tai
noi lam viéc. Boi véi nguoi lam viéc tai nha,
Ban diéu hanh can thiét 1ap mot kénh hd trg
thuong xuyén lién tuc khi nguoi lao dong
can hd trg. Pbi véi nhitng trung tAm phan
phdi, trung tim cham séc khach hang,... &
noi dong dan cu thi Ban diéu hanh can chuan
bi nhitng phuong an phong chong dich tét
nhét: trang thiét bi, dung cu bao hd cho
ngudi lao dong cong ty nhu lap kinh chan,
khéu trang, dung dich diét khuén, khoang
cach tiép xtic ti thiéu ngudi voi nguoi tir
2m trd 1én, dua ra qui trinh phong dich khi
1am viéc. Ddi voi khach hang, ddi tic hudng
dan thuc hién céac bién phap phong dich theo
qui trinh duoc thiét lap tai noi lam viéc.
HDQT phéi thuong xuyén gidm sat bién
phéap thuc hién dam bao an toan cho ngudi
lao dong, dong thoi c6 nhimg chinh sach
khen thuong hanh dong dep han ché rui ro
lay nhiém, hinh phat ning véi ngudi chi
quan gay hau qua. HPQT thyuc hién gidam
sat, theo doi, yéu ciu Ban diéu hanh bao cdo
tién do trién khai déu dan, thong qua cac
kénh truyén thong duoc thiét 1ap.

Trong bdi canh dai dich, viée cong
bd thong tin 13 mot van dé can thiét. HDQT
yéu cau Ban diéu hanh danh gia nhiing rui ro
bdi Covid-19 anh hudng hoat dong san xuat
kinh doanh, du bao tuong lai cac hoat dong
cong ty va truyén thong rong rai dac biét
nhitng thong tin vé nhiing thay d6i trong yéu
anh hudéng dén 1oi nhuan mot cach cong khai
minh bach t6i nha dau tu va cic bén lién
quan. Ban diéu hanh lién hé chinh quyén dia

phuong dé tim goi hd trg doanh nghiép cua
Chinh phu, vay vén ngan hang chinh sach
x4 hoi dé tra lvong cho ngudi lao dong theo
Quyét dinh s6 21/2020/QD-TTg ngay
19/10/2020 va Quyét dinh sé 15/2020/Qb-
TTg ngay 24/4/2020 cua Thu tuéng Chinh
phu, chinh sach giam 13i suit vay ngan hang,
gidn thoi gian tra no. Cac khoan hd trg vé
giam 10% gia dién theo Quyét dinh sb
648/Qb-BTC ngay 20/3/2020 cta B Cong
Thuong, hd trg vé thué theo Cong vin sd
897/TCT-QLN dé gia han nop thué sau, tam
dirng d6ng bao hiém xa hoi d6i voi ngudi lao
dong bi anh huoéng boi Covid-19 theo cong
vin 860/BHXH-BT cua Bao hiém xa hoi
Viét Nam ngay 17/3/2020, lui thoi diém
dong kinh phi céng doan theo cong van
245/TLD cuia Tong lién doan Lao dong Viét
Nam ngay 30/6/2020.

Trong dai dich, nhiéu ngudi khong dén
cong ty lam viéc: bi cach i, bi nhiém bénh
hoac lam viéc tai nha nén thong tin tiép nhan
bi han ché. Vi viy, HPQT can chu y xay
dung kénh thong tin két ndi gitra Hoi dong
quan tri, Ban diéu hanh, nguoi lao dong.
HDQT trao d6i Ban diéu hanh théng nhat sir
dung céc cong cu tuong tac ndi bd trong gian
dich bénh cao diém qua Facebook, Google,
Email, Zoom, Skype, Zalo,... hodc co thé tim
mot don vi cung cép dich vu lam viéc online
chuyén nghiép. Loi ich cua vi¢c st dung cac
cOng cu nay giup vi¢c cap nhat thong tin kip
thoi, hiéu qua vira gitip han ché tiép xac gan
giam nguy co lay nhidm, dong thoi co thé
kiém soat nhan vién lam viéc tai nha. Khi
thong tin dugc cap nhét lién tuc, chinh xac
gitip HPQT dua ra quyét dinh cho phuong
an ing pho dai dich hiéu qua hon. Cong tac
chuén bi cho Hop dai hoi ) dong, hay can
liy v kién tir cac co dong véi cac bén lién
quan ciing dé dang thyc hién hon.

Sau dai dich Covid-19 tré vé trang
thai binh thwong méi, HDQT can thuc hién
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ddng bod cac giai phap: Thir nhat, HDQT
thuc hién danh gid lai cac giai phap da thuc
hién tng pho voi dai dich, danh gia rii ro ma
Covid-19 gay ra cho cong ty, dong thoi danh
gia hoat dong Ban diéu hanh thuc hién céc
bién phap c6 mang lai hi¢u qua khong. Banh
gia muc do bdo mat va an ninh mang hé
théng lam viéc tir xa. Panh gia nang luc, st
chéng chiu trude khing hoang, thich tmg su
thay ddi thi truong, ra soat, danh gia lai co
ciu ngudn nguyén vat liéu, tim kiém khach
hang méi, phuong an d6i méi mé hinh san
xuit dinh hudng ty dong hoa, kénh ban hang
moi theo hudng thuong mai dién tir. Thir
hai, HDQT déanh gia, xem xét lai cac Hop
ddng kinh t& da ki két va cac diéu khoan
thwong mai trudc dai dich, tién hanh dam
phan mong mudn bd sung diéu khoan dam
bao tinh linh hoat trong diéu kién bat kha
khéng nhu dai dich Covid-19. Péanh gié lai
tinh hinh tai chinh va hoat dong cia cac nha
cung cap va bén thir ba cung cép dich vu,
nhu cau ctia khach hang sau dai dich thay d6i
nhu thé nao. HPQT can dua ra cic phuong
an cu thé nham diéu chinh lai chudi cung
{ing va cac vin dé bén thir ba nham chuan bj
t6t hon cho chudi khing hoang trong tuong
lai. Pinh hudng cong ty trong twong lai trién

khai, kham phé loi ich dai han cta chudi
cung tng 4.0 lién quan dén cac cong nghé
nhu Thuc té do. Thir ba, HDQT can c6 ké
hoach cho su thiéu hut nguén nhan luc do
khong c6 sin nhan luc trong yéu tai chd, can
can nhic dén phuong an ty dong héa hoic
sir dung cong nghé ddi voi nhitng vi tri co
thé thay thé bang may moc, thiét bi tu dong.
Pong thoi, HDQT 1én ké hoach timg budc
cong ty thuc hién chuyén ddi sb, tap trung
d6i méi trang thiét bi, cong nghé voi chi phi
ré hon.
3. Két luan

Trong dai dich, nguoi dan dan phu
thuoc vao khong gian truc tuyén: lam viéc
truc tuyén, hop truc tuyén, hoc truc tuyén,
mua hang truc tuyén, kham bénh tir xa,...
cung voi thiic day thwong mai dién tir phat
trién tir Chinh phi, cach mang cong nghé 4.0
g dung trong thyc t& da thic day doanh
nghiép day nhanh qua trinh chuyén ddi sd.
Dé phat trién trong twong lai, HDQT can co
phuong 4n phu hop d6i méi mé hinh kinh
doanh, mo hinh quan tri dya trén cong nghé
s6. Py ciling 1a mot trong nhitng giai phap
vira gillp doanh nghiép vuot qua khung
hoang do dai dich vira dam bao su phat trién
bén vitng trong tuong laild
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Abstract

The Administrative council need to have a plan to manage and respond to the crisis
caused by the pandemic to help businesses overcome difficulties. This article aims to point
out the effects of the Covid-19 pandemic on Vietnamese businesses in the past time, and at
the same time highlight the role of the Administrative council in crisis management during
the Covid-19 period and proposed measures that the Administrative council of Vietnamese
enterprises should take to manage the crisis in the context of the Covid-19 pandemic.
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